
USE OF FUNDS 
2024 – 2029

Expand Capital Infrastructure: Wellness Complex

Wellness Center 
at Baran Park

$10,130,000

Baseball Dome 
Sponsored by  

Brewers Community 
Foundation 

$9,000,000

$600K Turf Management and Stewardship (3 years) 
$400K Outdoor Lighting of 3 Little League Fields 
$10K Dugout Cover for 3 Little League Fields  
$10K Wind Screens, Backstops, & Fencing for Outdoor  Field

$1,020,000

$20,150,000
Total Capital Infrastructure Expansion Costs

   Journey House 
Community 

Center

   Journey House 
Packers Football 

Stadium

   Journey House 
Wellness 
Complex

   Campus Housing 
& Journey Café

Increase Capital Replacement Reserve Fund

$3,404,000

$1,213,000 $1,250,000 $670,000 $271,000

   Total  Increase in Capital Replacement Reserve Fund

Increase in Financial Contingency Reserves 

$1,404,000
25% of 2026 Budget

Felix Mantilla  
Baseball Fields at BaranPark



USE OF FUNDS 
2024 – 2029

Total Use of Funds: $32,239,000

Adult  
Education

Workforce  
Development 

Youth  
Development 

Family  
Engagement 

Use of Funds by Program

$3,886,205 $9,271,488 $16,430,907 $2,650,400

Increase Staffing to Support Existing Programs 

$630,000Adult Basic Education/ 
GED/ELL Capacity 

Facilities and Properties  
Stewardship $1,398,000

THRIVE Workforce Readiness 
Capacity $2,039,000

Youth Development Capacity 
(Athletics, Academics, & Arts) $1,444,000

Youth Development Program 
Support $391,000

Senior Leadership and  
Operational Capacity $1,379,000

$7,281,000
Total Increase in Staffing and Program Costs to Support  

Existing Programs to Keep Pace with Growth


